EAST ALABAMA EMS REGION 2
EMERGENCY EVENT POLICY AND PROCEDURES FOR EAEMS

A. PURPOSE:
This Policy is for Emergency Events such as instances of severe weather (i.e;  ice or snow storms, tornado or severe thunderstorms, flash flooding, and etc.), Terrorist Attack,  HAZMAT Accident, or any other event that could be considered a Mass Casualty Incident (MCI) that may occur within Region 2 in which East Alabama Emergency Medical Services, Inc. (EAEMS) is requested to assist and provide support, to change its normal office operations, and affect travel of EAEMS staff.
The Chief Executive Officer (CEO) of EAEMS shall determine activation of this policy and implementation of its procedures.  Based on information provided to the CEO by staff, news sources, and/or government officials, the CEO shall notify EAEMS staff by phone, text, or email if necessary.
B. ACTIVATION PROCEDURES:
· CEO shall notify EAEMS staff of upcoming or occurring event that requires operations to change. 
· If the event is forecasted ahead of time ( i.e. weather events) measures are discussed and implemented in regard to preparing the EAEMS office.  
· For example, for a winter weather event, steps to protect pipes and electronic equipment need to be taken. Steps such as setting the HVAC heat settings to 66 degrees, have some water dripping at faucets, opening cabinet doors to allow heat to pipes, and insulating outdoor faucets.
· If the event occurs ( or will occur) while staff is at EAEMS office, CEO shall discuss with staff in person or via a conference call and decide when to close the office and staff to go home or other safe place.  
· If the event occurs (or will occur) while the EAEMS office is closed, the CEO shall contact staff by text, phone, or email to notify staff of event and set a time to conduct a conference call for all.  Staff shall reply to CEO that message is received and that they will participate in the conference call.  If necessary, staff may contact CEO with further questions, concerns, or current situation.
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· The CEO or designee shall also contact the Regional Medical Director if an event occurs and EAEMS is requested to respond to an incident.

· The OneSmart Conference call number shall be utilized for conference calls.
Conference Call Number:  1-877-358-8686  
Conference Call-In Code:  33264889260#

· Radio Communications may be necessary if cell phone service is not available.  The CEO shall determine distribution of radios/walkie-talkies and use thereof.  

C. OPERATIONAL PROCEDURES:
· Each staff member shall have a pre-assigned duty (or duties) to perform during the event.  The CEO shall review these with each staff member in which they could change or add to, depending on the circumstances.
· Assuming this is an event affecting the entire or most of Region 2, staff will  have certain areas of the region to monitor, contact, collect data, etc.
· The assignments shall be based on availabity of staff and area affected.
· This policy shall be divided into region responsibilities.
· There are four zones.
· Zone A – Cherokee and Etowah Counties
· Zone B – Calhoun, Cleburne, Talladega Counties
· Zone C – Clay, Coosa, and Tallapoosa Counties
· Zone D – Randolph and Chambers Counties
· The CEO shall assign a Zone and/or Zones to staff. 
· If incident is isolated to a smaller area, the CEO may redirect responsibilities as needed.
· Unless otherwise directed, the staff member shall perform the following activities for each Zone assignment:
· Monitor County EMA web page and/or Facebook posts for information such as road conditions, closings, or other related info. May have to monitor ALDOT webpage, app, or Facebook for road conditions.
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· Monitor Municipal (City, Fire, Police) web pages and/or Facebook posts for similar information as with County EMA.
· Monitor, if available, local hospital(s) within assigned Zone(s) web page and/or Facebook posts for information related to the event.  There may be information about staffing plans and availability of services.
· Monitor, if available, local EMS Provider(s) within assigned Zone(s) web page and/or Facebook posts.  There may be information about staffing, road conditions, etc.
· Contact the Manager/Director/Owner of the EMS Provider(s) in each assigned Zone(s) unless directed by CEO not to do so.  The CEO shall provide the contact information to be used during this event.
· The CEO shall determine time intervals for regular reports for staff to provide to the CEO.
· If for some reason a staff member cannot perform assignments, such as loss of power and phone can’t be recharged or computer is not workable, notify the CEO as soon as possible.
· The CEO shall be the only one to communicate with Municipal, State, or Federal Officials, unless otherwise directed by the CEO.
· The CEO shall be the only one to communicate with EAEMS Board of Directors members, unless otherwise directed or approved.  The exception may be if the Manager/Director/Owner of an EMS Provider in an assigned Zone is also a Board Member.  Check with the CEO first.
· Each staff member shall keep a log of their activities, information gathered and reported, calls made, etc. during the event.
· The CEO shall determine if and when there should be other conference calls.  
· After the CEO “cancels” these operations and business returns to normal, each staff member shall prepare a SWOT analysis of the event. SWOT = Strength, Weakness, Opportunity, and Threat.  This shall be discussed at the following staff meeting or a special meeting called by the CEO.
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D. EQUIPMENT:
The CEO may assign one or more staff members to check various pieces of equipment prior to or during a severe weather event. 
Actions to be taken may be as follows:
· Vehicles to be used during event shall be checked for preparedness.
· Full tank of gas
· Check tire pressure and treads
· Check fluids (oil, transmission, windshield fluid, anti-freeze)
· Surge Response Trailers 
· Check tires 
· Check contents of trailer for needed equipment as directed by CEO
· At this time, EAEMS does not have a four-wheel drive vehicle in the fleet.  If the CEO deems it necessary, he shall employ his personal 4x4 vehicle into service.  EAEMS is not responsible for any damage to personal vehicles.
· Weather Gear for EAEMS Staff (not in inventory at this time)
· Rain Jackets or Rain Suits
· Cap with EAEMS Logo
· Winter Coat and Gloves
· Safety Vest if coats do not have reflective/safety markings included

E. AFTER ACTION NOTES:
After an event, staff shall prepare after action notes related to the event. These notes should reflect actions taken, directives from CEO, and areas for improvement or additions that need to be made to this plan.
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F. Emergency Event Information Sheets: 
The Emergency Event Information Sheets contain information for:
· The Zones of Region 2
· Contacts for EMS Services
· Region 2 Hospitals
· County EMA & 911 Offices
· Law Enforcement
· City/County Engineers
· Region 2 Legislative Contacts
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